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BACKGROUND AND CONTEXT

Introduction
Gilsum, New Hampshire is a community of about 802 people that prides itself on its rural
character. This rural character was identified in a 1995 survey of Gilsum residents as the
predominant reason people live in Gilsum along with the proximity to their workplace.
There is some concern that Gilsum, with such desirable character in such close proximity
to the City of Keene and the employment opportunities therein, could experience
development pressure. This development, if performed with little attention to the Town’s
resources, could erode the very character that is valued.
The 1995 survey did not identify the aspects of Gilsum that foster the rural character
prized by the residents. The motivation behind this Rural Character Preservation Plan is
to work with interested citizens to define the rural character. This plan’s intent is to
support the 1995 Master Plan’s effort to “reflect a desire on the part of the residents to
have Gilsum remain rural, and to retain the village character.” This effort is also meant
to expand upon the Conservation and Preservation Analysis chapter of the Master Plan in
its capacity:
“to enable the Planning Board [and Conservation Commission] to make
better-informed decisions as to the development potential (or lack thereof)
of certain land areas; and to supply the Board and Town with information
and knowledge about sensitive lands and important natural and/or manmade features that may need special protection.”
The plan works to lay out methods through which limited resources can be applied to
conservation projects in an effort to protect and retain the character. The role of this
document is to serve the citizens of Gilsum as an aid to reaching the community’s
conservation goals (as a Rural Character Preservation Plan). The plan should be used as
a guiding tool or policy that focuses conservation related decisions in the town.
Specifically this plan provides the following:
• A Summary of Natural and Cultural Resources (Natural Resource Inventory)
• The location of special places and scenic areas/vistas identified by community
members (located in Map H of Appendix 3)
• A set of conservation priorities based on community values
• Methods to aid in protection of identified priority areas
This plan presents the results of an effort to identify and analyze the cultural and natural
resources located in the Town of Gilsum as the basis for prioritizing land areas that
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should receive encouragement and support for conservation by the community. The plan
seeks to:
• Broaden the community base of understanding about land conservation: what it
is, how it works, and how it can benefit the community
• Further the Gilsum conservation objectives by reaching out to land owners and
providing incentives to encourage conservation of high priority lands
• Ensure that Gilsum remains rural and protect the character of the Town and
village
Overview of the Planning Process
Initial meetings were held in Gilsum with citizens of the community to assess the level of
interest in and commitment to the process of creating a land conservation plan that would
help the Town implement the conservation related goals, objectives, and
recommendations set forth in the Master Plan.
This planning process was initiated by members of the Gilsum Conservation
Commission, as well as other interested citizens, in collaboration with the Monadnock
Conservancy’s Community Conservation Partnership (See Appendix 1).The first step in
the planning process was to identify the various stakeholder groups in Gilsum and invite
their representation and participation in the future meetings of the process. A task force
of committed individuals was formed from those expressing interest.
The second step in the planning process was to determine how to gather conservation
values from the greater community. A booth was set up at the August 2008 Old Home
Day event held in the Gilsum village in order to collect information concerning special
places in Town and what aspects of those places made them special. Residents were able
to circle special places on aerial photographs of the town and indicate the local name for
the place and its values.
Task force members then met over the course of six meetings from November to April to
assess the information gathered, the goals and objectives of the Master Plan, as well as
their own values and opinions as citizens. These meetings worked to identify specific
conservation goals, objectives, and priorities. This was accomplished by going through
the Master Plan in its current form looking for conservation and development related
information in order to maintain consistency with the document and community desires.
The group also analyzed maps of all the natural resources presented through Geographic
Information Systems (GIS) including soils, water resources, habitat types, and digital
versions of the cultural/community data collected at Old Home Day.
The task force was able to assign weight to each conservation value based on its
importance to the character of Gilsum, local scarcity, quality, and threat levels. The task
force members used their knowledge of the community and its values to validate some of
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the more subjective decisions. These weights were then added together in GIS analyses
called co-occurrence analyses that look for where resources overlap on a map. Five cooccurrence analyses were performed to assess different types of conservation values
including working lands, water resources, wildlife habitat, cultural resources, and an
overall analysis that added all values together. It was assumed locations where multiple,
important, natural and cultural resources overlapped should be a conservation priority
because of the many values supported by that area.
FINDINGS
Focus of the Planning Process
Through reviewing the Gilsum Master Plan and collecting information from Gilsum
citizens at Old Home Day, the clear focus of the planning effort is to protect the rural
character of Gilsum. The residual question became, what is the rural character of
Gilsum. What town characteristics add to the rural character and would be important to
maintaining the rural character. The task force took this question and used their local
knowledge and networks to develop the rural character definition. Many of the
characteristics were attributed to the abundance of natural resources including the
Ashuelot River and its tributaries, the forests, and wildlife. A strong element of the
Gilsum rural character was recognized as the village development pattern, the
community, and opportunities for recreation.
Specifically, some of the aspects of Gilsum that were identified as important to the rural
character included large stretches of land without manmade structures, scenic vistas, a
small village with historic structures and places, and narrow roads lined with vegetation.
These factors along with many others occur because of the original development pattern
of the early settlers. In order to continue development in town without losing its
character, care should be taken to mimic this early pattern for future developments.
Some other aspects of Gilsum that citizens enjoy are the fields and open spaces around
homes, the small size of buildings, and the smell of wood smoke. Small scale agriculture
and silviculture practices with people growing their own food, having livestock and
horses, cutting their own firewood, and milling lumber is also part of Gilsum history and
rural character.
The task force found that there was a strong sense of community in Gilsum and that this
was important to the rural character of the town. People in town believe that it is
important to know your neighbors and feel as though it is easy to do so in Gilsum. The
village school keeps the children in town and adds to the vibrancy of the village and the
activities that occur in town. The volunteer fire department is also an important part of
the community and draws from the notion that neighbors help neighbors in a time of need
and are happy to do so. Small businesses in Gilsum play important roles in the
community through sponsoring events, providing places for information to spread, in
addition to the benefits they provide in local services and the economy.
Recreational opportunities found within Gilsum are important to the character of the
town. The town has many class VI roads (those roads not maintained) and trails that
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people use for jogging and hiking in the summer; snowmobiling, cross-country skiing,
and snow-shoeing in the winter. The Ashuelot River and its tributaries provide
opportunities for fishing, swimming, and kayaking. The large forested blocks in town
provide ample opportunities for viewing, collecting, and hunting native plants and
wildlife. Many of these recreational opportunities are supported by or connected to the
natural resources of Gilsum. These natural resources also provide natural services such
as filtering runoff for clean water, absorbing gases to keep the air clean, and acting as a
buffer from areas of heavy activity to keep the landscape quiet (and dark at night).
The information presented above defines the Gilsum rural character. As this rural
character has been deemed the most significant reason for people wanting to live in the
town, it is important to find ways of maintaining those different features that contribute to
this character. Two methods that can be taken to accomplish this goal are to carefully
plan future development to replicate the traditional development pattern in new
developments and to protect the special places and natural resources in the community
(See Appendix 2 for a description of land protection fundamentals). The next section of
this plan will discuss the important natural and cultural resources found in Gilsum as an
effort to impart the values associated with or provided by each aspect of the town’s
landscape.
Summary of Natural and Cultural Resources
The following is a list of the natural and cultural resources found in the Town of Gilsum.
Each resource is described in a manner that discusses the importance of that resource in
regards to supporting the rural character of the community. Resources are separated into
groups including Water Resources, Wildlife Habitat, Cultural Resources, and Working
Lands. This list should be seen as a discussion of landscape characteristics that would
qualify as important for conservation efforts. Lands sustaining multiple characteristics
could, depending on the quantity and quality of those characteristics, rank higher than
lands supporting fewer attributes. Maps of these resources can be found in Appendix 3.
I. Water Resources – Features related to water play a very important role in shaping the
character of Gilsum with the main stem of the Ashuelot River flowing through the
Town and the significant watershed that provides water to the Ashuelot. The water
resources in Gilsum have been identified as important due to many values discussed
below.
A. Rivers and Streams: As previously mentioned, one of the greatest influences on
the historic development of Gilsum is the main-stem of the Ashuelot River. There
are many tributaries that flow through the town, including Hayward, May, and
Beaver Brook to name a few. Many of these streams are relatively wild with little
development along them and few road crossings. This natural state often leads to
high water quality and biological and habitat diversity. There are also historical
structures along the Ashuelot River including the village itself, old dams, and mill
sites.
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B. Lakes and Ponds: There are very few lakes or ponds in Gilsum making it all the
more important to protect the quality and condition of these water bodies in the
town. Most of the ponds are the result of placing dams on some of the streams
and flooding the area upstream. This does not mean that because they are
unnatural (anthropogenic) ponds that they are not important. These water bodies
provide habitat, scenic areas, and recreational opportunities.
C. Wetlands and Hydric Soils: Wetlands and hydric soils are sensitive areas that
support many functions including flood storage, sediment and pollutant filtering
of storm water runoff, and habitat supporting the lifecycles of many plant and
animal species. Wetlands can range in size from very small isolated vernal pools
to complex wetlands systems like “Three-Mile Swamp.” Hydric soils are
classified by the natural Resources Conservation Service as soils that are poorly
drained or very poorly drained and underlay wetlands. The areas that have hydric
soils can become wet during periods of prolonged precipitation like New England
Springs. These soils often consist of fine particles such as silt, clay, and organic
materials that are easily compacted. When these soils become compacted, they no
longer filter water because it cannot penetrate the soil. The water then runs off
the surface directly into water bodies such as rivers and streams and deposits
sediment and pollutants reducing water quality.
D. Floodplains: Low, flat areas adjacent to rivers, streams, ponds, and wetlands are
important to maintain as they are valuable in storing excess water during flood
events. Placing fill, houses, or other development in floodplains can be
detrimental for multiple reasons. One being that the development can be at risk of
being damaged or destroyed. Another reason is that any added material to the
floodplain displaces more water resulting in a higher flood level and the potential
for damage to occur outside of the floodplain area. Floodplains also support
many of the wetland systems, habitat, scenic values, and prime agricultural soils.
E. Aquifers: There are two types of aquifers in Gilsum. Bedrock aquifers occur
through much of the town where water collects and flows through cracks in the
bedrock (a process called aquifer recharge) and are made available through
drilling wells. Water also accumulates in areas of sand or gravel substrate where
the spaces between grains can accommodate the water. These areas are called
stratified drift aquifers and also tend to be available for use as drinking water or
for use in industrial processes. It is important to discuss the future use of these
resources in terms of how the town will use them as a way to provide a public
water system or to attract businesses that require the resource. Either way it is an
important resource to maintain and protect for the future. Both bedrock and
stratified drift aquifers have the potential for being polluted if contaminants are
introduced over the source areas of aquifer recharge. Development over aquifer
recharge areas should be carefully planned and monitored to prevent
contamination.
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F. Steep Slopes: There are many areas in Gilsum that have steep slopes. Steep slopes
are important areas to keep vegetated to prevent erosion and deposition of
sediment and pollutants in the rivers and streams. Development on steep slopes
can often strip the vegetation and disturb the soil resulting in greater risk of run
off carrying soil to the surface waters. Certain species of plants and wildlife also
utilize south facing steep slopes to survive in the winter as these south facing
slopes tend to be warmer and experience the most sunshine. Undeveloped steep
slopes provide scenic vistas as well.

II. Wildlife Habitat – There are many different types of wildlife in Gilsum. Many types
of plants and animals have special habitat requirements. Many animal species use a
number of different habitat types during different seasons or life stages. They also
need networks of suitable, connected habitats to support stable, healthy populations
with opportunities to share genetic diversity.
A. Large Unfragmented Blocks: Gilsum has many large areas that remain forested
and are held by relatively few owners. The importance in maintaining these large
blocks as such is to help support populations of animals that require large
territories for their survival such as black bear, moose, and bobcat. By
maintaining sufficient land to support the lifecycles of these large species, the
habitats of many other species that require less space will also be protected,
including smaller scale habitat types and variations such as vernal pools,
wetlands, and different plant community types.
B. Important Natural Communities: Different types of plant communities are
supported by different conditions that vary across the landscape such as soil
conditions, elevation, and availability of water. Central New England is a
transition zone between the southern and northern community types. Gilsum is
located within this transition zone, and as such there is the potential for a high
degree of variability of habitat types in Gilsum. The New Hampshire Wildlife
Action Plan describes all natural communities in the state and provides a model
that maps the distribution of these communities across the state. The most
common community type in the Monadnock Region is Hemlock Hardwood Pine.
There is a number of less common habitat types that are important to protect to
support a greater biodiversity of the region. Those less common community types
that should be considered for conservation in Gilsum include marshes, peatlands,
grasslands, floodplains, Appalachian Oak Pine, Northern Hardwood Conifer, and
Lowland Spruce/Fir. For more information regarding the characteristics of each
community type and the associated species consult the NH Wildlife Action Plan.
C. South Facing Slopes: South facing slopes provide greater warmth and sun
exposure during both the summer and the winter which can be important to both
plants and animals. These slopes provide a longer growing season and warmer
temperatures which permits plants that generally grow in a more southern climate
to survive slightly farther north. These areas are also important for animals as
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basking areas and winter havens. Deer yards are often found on slopes with
southern exposure and dense conifer stands. Reptiles use rock exposures on
southern slopes to bask and as hibernation areas. Bobcats also sun themselves on
south facing slopes in the winter. Lands with southern exposure with lower
gradients can be supportive of agricultural activities due to the increased sun
exposure and warmer temperatures.
D. Natural Heritage Bureau Sites: The New Hampshire Natural Heritage Bureau
records the locations of rare, endangered, and threatened plant and animal species
as well as exemplary communities in all areas of the state. When one of the state
or federally listed species is viewed and reported it is added to the database that
includes the location and site description of the viewing. This data has been
converted to a map that shows the approximate area of where the species or
exemplary community was observed (to protect rare species the exact locations of
observations are not available to the public). It is important to protect areas that
have such sitings because they may still be home to these important wildlife
species.

III. Cultural Resources – Cultural resources are places in the community that citizens
have identified as holding value to the community and local quality of life. Areas that
are important to people for recreation, historic, or scenic reasons have been included
in this category and each are described further below.
A. Recreational Opportunities: Many areas in Gilsum support recreational
opportunities including class VI roads, trails, and the surface waters that run
through town. Recreation is important to the children and adults. The chance for
citizens to enjoy their time at home in Gilsum increases their desire to live there
and is part of the rural character. Opportunities for neighbors and the community
to get together to recreate is also important for building a stronger sense of
community. The places where people can recreate should be protected and the
opportunities for people to get together should be increased in order to maintain
the rural character.
B. Historic Areas: There are many different types of Historic areas in Gilsum, from
old homesteads to abandoned mines to old mills and dams. All of these areas are
part of Gilsum history and are important to the story of how the town became
what it is today. Areas such as these could be referred to as local identity sites as
they provide an account of the history that describes the town and its people. To
retain rural character, it is essential to remain rooted in the history and land that
produced the current conditions.
C. Scenic Areas: People can have differing views on what type of landscape is
scenic, but many agree that certain areas in town are very special and give you a
sense of being in Gilsum. The views of the Ashuelot River along Route 10 and
Surry Road and the surrounding hills have been identified by many as an essential

Page 9 of 42

Gilsum Rural Character Preservation Plan
DRAFT

June 8, 2009

part of the town’s character. Other scenic areas include the view of Beaver Brook
and its wetlands, Pickering Hill, and Smith Hill. More information should be
gathered in order to obtain more information about what people in town enjoy
viewing and what specific places are crucial to people.

IV. Working Lands – With the change in the economy and a trend to supply food and
other resources locally it has become critical to identify the places where these
activities could be supported. Many people also like the view of farms and livestock.
The timber industry has been a central aspect of the New England and Gilsum
histories. There have been many changes in the techniques and philosophies that
allow such practices to occur with less drastic impacts on the natural resources that
permit the protection of natural resources and the agricultural/silvicultural process to
continue sustainably.
A. Agricultural Soils: Some soils are more fertile than others and provide fewer
limitations to farming activities. A soil survey was performed in Cheshire County
and is provided by the Natural Resources Conservation Service. This survey
categorizes each soil by its productivity and impediments in a Farm Soil
Classification. There are four classes including Prime Agricultural Soils,
Agricultural Soils of Statewide Importance, Agricultural Soils of Local
Importance, and Not Prime Agricultural Soils (in order of importance). These
soils should be protected so that they can be available to people who wish to farm
in the future or if higher levels of local food production becomes necessary.
B. Forest Soils: The same soil survey for Cheshire County ranks each soil for its
ability to produce timber and the ability to harvest that timber mechanically.
There are Group I Soils (A through C), Group II Soils (A through C), and Soils
Not Classified. The Group I soils are often good for growing timber and have
fewer impediments for harvesting them. Group II soils are also usually good for
producing timber product, but generally have limitations to the harvest of those
materials such as shallow depth to the water table, too rocky, and/or too steep.
The Soils Not Classified are generally too wet to rank (hydric soils) or have
severe limitations to both timber production and/or harvest. As the timber
industry has played such an important role in the past for this region, it is logical
to believe that it may be so in the future if the resource is managed in a way that
continues its production. This resource can provide economic benefit to the
landowner, local businesses, and the community.
C. Actively Managed Farms and Forests: The NH Current Use Tax Program allows
for landowners to receive a tax credit for keeping their lands undeveloped and in a
natural or working state. For working lands to qualify under the program, the
landowner must have and implement a management plan that sustains the
resources over the duration of its use. It is assumed that lands under this program
have a greater degree of protection through the management plan and best
management practices. It is also assumed that landowners with management
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plans have a respect for their resources and desire to see them last. These
practices should be encouraged and praised to keep protection and stewardship of
the resources in the hands of the landowners. Building a respect for and
connection with the resources of the town can help protect the rural character of
the town if landowners are making thoughtful, long term decisions for their lands.

RECOMMENDATIONS
Summary of Conservation Priorities
The following is a description of the conservation priorities as determined by the Gilsum
task force from its assessment of the Master Plan, natural resources, and cultural
resources. The following discussion is meant to outline the features within Gilsum that
have been identified as important to the rural character of the community. Priority areas
were grouped into four classifications of Forested Blocks, Corridors, Watersheds, and
Rivers. Lands that support these features should be conserved in an effort to perpetuate
the character of Gilsum, with lands supporting multiple features having priority over
lands with fewer values. In some instances the presence of one feature may be so
overwhelmingly important to the community that it may rise to the top of the priority list,
such as the location of an endangered species or a historically significant and visually
appealing farm. Maps of these areas can be found in Appendix 4.
1. Forested Block Priority Areas – large areas of forested uplands maintained as
unfragmented blocks to help retain the rural character of the community, provide
recreation potential, protect scenic vistas, and serve as core habitat required for the
survival of some wildlife species.
A. Surry Mountain and Webster Hill: This area of Gilsum is found along the south
and west boundaries with Keene and Surry. It is associated with recreational
uses, wildlife habitat, and important to the identity and character of the town.
There are conservation lands in the vicinity of this area that would benefit in their
use as recreational areas and wildlife habitat if they were connected through
conserving portions of the Surry Mountain and Webster Hill region.
B. Northwest Gilsum: The Northwest corner of Gilsum is part of two forested blocks
that extend into Alstead and Surry and are between 1000 and 5000 acres in size.
These two forested blocks are only separated by South Woods Road, which is a
narrow dirt road and (probably) does not result in much fragmentation of these
forested blocks. This area was also identified by the Nature Conservancy in the
Land Conservation Plan for the Ashuelot River Watershed for the pristine quality
of the surface waters and wetlands.
C. Emerson Brook Forest and Eaton Hill: The area East of Route 10 between the
bounds with Marlow, Stoddard, and Sullivan contains many conservation values.
Much of this area has been conserved, but some large, abutting properties remain
unprotected, including lands along surface waters and wetlands, class VI roads,
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and natural community types that are not common in town such as Lowland
Spruce/Fir and Northern Hardwood/Conifer. The Emerson Brook Forest also
supports outdoor recreation including hiking, wildlife viewing, and winter
activities. Building on existing conservation areas is beneficial as it is more likely
to protect core habitat and species that require large areas of unbroken habitat
than many small conservation areas spread out over the landscape.

2. Corridor Priority Areas – Corridors linking existing blocks of conservation land have
been identified as a priority in Gilsum for two main purposes. Linking multiple areas
of conservation lands with new, protected corridors provides more extensive
recreation opportunities in addition to supporting the needs of wildlife. Many people
value the ability to experience new areas for recreation while others appreciate being
able to go long distances. By creating corridors between conservation lands, both of
these activities are supported. Wildlife also needs to be able to migrate from one type
of habitat to another and thus it becomes important not only to protect the required
habitats, but also the connecting lands.
A. Bear’s Den to Surry Mountain: Bear’s Den Natural Area is a State of New
Hampshire owned property maintained for recreational use and to preserve
geologic features by the Department of Resources and Economic Development.
Between conservation easements and preservations, Bear’s Den connects to the
Andorra Forest Property in Stoddard. Much of the Western slope of Surry
Mountain is owned by the Army Corp of Engineers for the control and
management of Surry Mountain Dam and Reservoir. It would be a great
accomplishment to connect these large, important habitat areas. In addition to
linking two very large conservation areas and providing an East-West travel
corridor, properties conserved in this area would protect recreation on lands along
class VI roads, and large wetland complexes.
B. Emerson Brook Forest to Gilsum Woods: The Emerson Brook Forest, discussed
above as a large forested block, also has corridor potential. Emerson Brook
Forest abuts the Andorra Forest to the East and extends South into Sullivan, and
North into Marlow. Gilsum Woods is open space set aside by Tree Growers, Inc.
Gilsum Woods abuts land owned by the Town of Alstead to the North that has
been designated as a town forest. The protection of a corridor linking these two
conservation areas would include high quality headwater streams, large wetland
areas, class VI roads, and important wildlife habitat.
C. Gilsum Woods to Tibbetts Deed Restrictions: As discussed above, the Gilsum
Woods conservation land is an important area of conservation land along the
northern border. Another conservation area in town along the Northern border is
the Tibbetts deed-restricted properties along Alstead Hill Road, near the heart of
Town. The deed restrictions are monitored by the Society for the Protection of
New Hampshire Forests. A corridor connecting the Gilsum Woods lands with the
Tibbetts properties would provide a valuable recreational opportunity near the
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village, help protect the character of this portion of town, and protect lands along
Hayward Brook which flows through the village.

3. Watershed Priority Areas – There are two sub-watersheds, or catchments, of the
Ashuelot River that have been identified as high quality waters which impact the
quality of the Ashuelot River. Watersheds include all the lands from the confluence
of the stream with Ashuelot, to the highest hilltop where water flows toward the
brook. It is important for the quality of these streams as well as the Ashuelot to
protect these lands from development and disturbance. Important wetlands and
wildlife habitat will also be protected by conserving lands within a watershed.
A. Hammond Hollow: The Hollow drains south to north where it enters the Ashuelot
River west of the village along Surry Road. This watershed has been identified as
a priority because it is pristine, has unique characteristics, supports wetlands, and
open space. The watershed is almost entirely within the borders of Gilsum, which
allows for great potential for in-town conservation efforts. This area has also
been identified as an important wildlife area and backs up against the northern
slope of Surry Mountain.
B. May Brook: Draining from north (in Alstead) to south where it joins the Ashuelot
River, May Brook is an important water resource in Gilsum. The majority of the
drainage lays between Alstead Hill Road and South Woods Road to the north and
west of the village. This watershed includes important habitat resources including
a heron rookery in one of the wetlands, high stream continuity, and is believed to
have high water quality. There are also important historical and local identity
features including scenic areas, class VI roads and old homesteads.
4. River Priority Areas – From the main stem of the Ashuelot River to small intermittent
streams near the tops of the hills, running water has left its mark on the community.
Rivers and streams are the dominant surface water feature in the Town of Gilsum and
continue to impact the community from shaping development to providing
recreational activities for the citizens. Protecting land along the banks of rivers helps
protect the water quality by filtering pollutants from surface runoff. Trees and shrubs
along stream banks help maintain cool water temperatures so that certain temperature
dependant animals such as trout need to survive. Keeping the banks of rivers
vegetated protects the banks from erosion and flood damage as the roots hold the soils
in place. Conserving lands along the banks also maintains these rivers as “wild” and
scenic, providing important travel corridors and habitat for wildlife.
A. Ashuelot River Main Stem: The main stem of the Ashuelot River as it flows from
the northeast (out of Marlow), to the west (into Surry), is an important resource to
the Town of Gilsum. The Ashuelot is significant as both a natural resource and as
a cultural resource. The Ashuelot is a major part of the identity of Gilsum; it
provides a scenic quality to much of the Town, especially along Surry Road and
Route 10. It is the basis for the historic village and development pattern, and is
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an important recreation resource for the citizens that enjoy fishing, swimming,
and boating in Gilsum. The river is stocked with trout by New Hampshire Fish
and Game and is home to many native fish and wildlife.
B. Beaver Brook: Following Route 10 to the East, Beaver Brook flows from north to
south out of Bear’s Den Natural Area into Keene. The wide flat floodplain and
wetland complex known as “Three-Mile Swamp” is both scenic and important
wildlife habitat. To many, the view of Beaver Brook signifies that they have
entered Gilsum; indicating that the area is important to the local identity. The
water quality may have been degraded by earlier land uses, but much of the value
resides in the view of undeveloped wetlands and hillsides, wildlife habitat, and
water storage capacity that helps mitigate flooding downstream.
Implementation Strategy
In order to maximize the use and efficiency of this plan, the task force outlined steps that
could be taken in the next year or two to start the process of protecting the rural character
of Gilsum. These tasks range in topic including forming a core group of interested
citizens to work on conservation related initiatives, working with the town boards, and
working with citizens who may be interested in conserving their land. The main goal of
this plan and initiative is to build awareness in the community about the natural and
cultural resources of Gilsum and how to ensure that these resources continue to
contribute to the desired town character. One way this will be accomplished will be to
provide electronic or paper copies of the plan to interested citizens. Below is an outline
of intended actions for implementation.
1. Form a Citizen Group: This group would consist of interested and passionate Gilsum
residents with the mission to implement the Gilsum Rural Character Preservation
Plan through working with other citizens, landowners, town boards, and other
community groups.
2. Develop a Community Outreach Strategy: This would be an effort to determine how
to inform the community about the Rural Character Preservation Plan, the efforts of
the task force, and the future steps of the process. This will include:
A. A list of people, boards, and groups that need to know about the project, how
the different groups will be contacted and who will contact each group.
B. A list of different ways to present the information in the plan.
C. A list of events that might provide an opportunity to distribute the information
and/or collect additional input and feedback.
3. Develop a Landowner Outreach Strategy: The landowner outreach strategy will be a
method through which the citizen group would attempt to initiate contact with owners
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of land identified in the plan as a priority for conservation in Gilsum and would
include:
A. A list of landowners with property in the priority areas.
B. Determining different ways to let landowners know of the conservation value
that might exist on their property and the options available to them.
4. Work with the Planning Board to Identify Ordinance Changes: In an effort to build
cooperative relationships with the Planning Board, as well as other town boards, the
Citizen Group will try to aid in the identification of zoning ordinances that can help
protect the natural resources and rural character of Gilsum. The Citizen Group could
provide assistance by working with South West Region Planning Commission and the
Monadnock Conservancy, to research or draft the new ordinances, and/or help
educate the public and advertizing the public hearings. Examples of natural resource
ordinances used in other New Hampshire towns include:
A. Wetlands and River Buffer Zones to protect water quality and important habitat.
B. Steep Slope Ordinance to protect scenic vistas and water quality.
C. Conservation Subdivision Ordinance to better maintain large forested blocks
through allowing higher density “village-like” development in exchange for a
conservation easement on the undeveloped portion of the property.
5. Identify Potential Areas for Development: The basis behind this implementation step
would be to strike a balance between conservation efforts and development pressure
through working with the Planning Board in finding areas in town that could support
multi-use development, similar to the existing village in order to:
A. Focus development in less ecologically or historically sensitive areas.
B. Emulate the traditional village development pattern that has created and
protected the rural character (natural resource abundance, community,
recreation, etc.).
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CONCLUSION
The rural character of the Town of Gilsum is one of the most important reasons for living
in the town according to its citizens. The citizens involved in producing the Rural
Character Preservation Plan worked to define rural character in a way that creates
potential for its protection. There are many features in Gilsum that are part of the rural
character, but they can be grouped into four main attributes including abundance of
natural resources, traditional village development pattern, a strong, vibrant sense of
community, and local recreational opportunities. This plan is an attempt to protect the
rural character and the resources that produce that character through identifying the
important characteristics, determining where they exist, creating conservation priorities,
and laying out a framework for beginning conservation efforts in Gilsum. The main goal
of this plan is to build awareness in the community of the important natural resources in
Gilsum and the conservation options available. This plan shall also serve to support
landowners in their attempt to qualify for tax incentives on conservation projects by
outlining resources and values important to the Gilsum community.
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APPENDIX I: COMMUNITY CONSERVATION PARTNERSHIP
The Monadnock Community Conservation Partnership is a coalition of planning,
conservation, and community education organizations, seeking to help towns throughout
the Monadnock Region build their capacity to identify and protect important natural
resources and special places that contribute to the character and quality of life of each
town. Specific goals of this partnership include:
•
•
•

Identifying land conservation priorities and develop implementation strategies to
further land conservation goals and objectives;
Training conservation leaders to be able to serve as a local resource to land
owners interested in conserving their land and to town boards and commissions in
the execution of their duties;
Building community understanding and consensus about the importance of land
conservation to protecting and enhancing community character and quality of life.

The Community Conservation Partnership includes the following organizations:
• The Monadnock Conservancy
• Southwest Region Planning Commission
• Antioch New England Institute
• Center for Land Conservation Assistance
• UNH Cooperative Extension
• Harris Center for Conservation Education
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APPENDIX II: FUNDAMENTALS OF LAND PROTECTION
Understanding the purpose and benefits of conservation planning to a town also requires
understanding several fundamental principles about the nature of a conservation
transaction:
1. All land conservation is the result of a voluntary act by a willing land owner.
Whether land is sold to a conservation minded buyer (a town or conservation
organization such as a land trust) or a conservation easement is sold or donated to a
land trust, the process begins with the original landowner making a decision to do
something with their land. It is very rare that a town or the state exercises eminent
domain with the primary intent of achieving conservation objectives, although it is
possible that some land taken for other primary public purposes, such as for road
building, or schools, or municipal water systems, or flood control dams, maybe
considered as conservation land once the primary public purpose is fulfilled.
2. Land conservation is the result of a legal real estate transaction. It has a force in
law in that various rights and interests in a parcel of land are transferred from one
person or organization to another, expressly for the purpose of protecting identified
conservation values that exist on the parcel. Land conservation is not a form of
government imposed regulation. When land is protected by a land trust, there must
be a clear, identifiable public benefit from the protection.
3. One of the most common approaches to accomplishing land conservation is through
the donation or sale of a conservation easement. A conservation easement
essentially is a legal agreement between a land owner and a conservation
organization that transfers explicit rights from the land owner to the conservation
organization. The land owner is able to retain certain rights (i.e. to farm, harvest
timber, engage in non-commercial recreation, and sometimes to withdraw a land for
future development under certain circumstances) and transfers other rights (i.e. the
right to sub-divide, build residential, commercial, or industrial structures, and in
general the right to ensure that the identified conservation values are not adversely
compromised or diminished). In negotiating the terms of a conservation easement,
a land owner and land trust have a fair amount of flexibility, as long as specific
conservation values are identified and there is a clear public benefit associated with
the protection.
4. When a land trust takes a conservation easement, it has the legal responsibility to
steward and enforce all terms of that conservation easement in perpetuity. This
means that the right to sub-divide or develop is essentially extinguished and can not
be developed by the conservation organization or further transferred to a third party
for the purpose of future development.
Given that land conservation is the voluntary act of a willing land owner, typically in
partnership with a land trust, what role can and should a community play in land
conservation? Many towns do hold conservation easements or purchase lands for
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conservation uses. However, many towns do not have the structure or human and
financial resources to fulfill their obligations to monitor and enforce easements.
Furthermore, lands purchased by the town are taken off the tax roll and, unless protected
by a conservation easement held by a land trust, a future town vote may result in the land
being developed by the town or sold for private development, thereby eliminating the
conservation benefits intended through the original purchase.
The most effective roles that a town can play to encourage land conservation are to create
awareness and provide education to owners of special lands and to provide financial
incentives to make land conservation attractive to the landowners. The process begins
with understanding how residents in the town feel the landscape that makes up the town
contributes to the town’s character, desirability as a place to live, and overall quality of
life. These qualities result from the combined land use decisions of all landowners in a
town. Although connected, not all land is the same. Some parcels contribute more to the
character and quality of life than others: some land areas are more important to wildlife,
some are critical to water quality, some have prime agricultural soils and contribute to the
rural economy, and some are more suitable for residential and commercial development.
When town residents understand what land characteristics contribute most to quality of
life in their town and where the landscape supports the best examples of these
characteristics, then they are in a position to talk with the owners of these lands about
their aspirations for the future of their land. This provides an opportunity for an
exchange of information about the resources that exist on the land, the importance of the
land to the town, and the potential benefits of a conservation transaction to the landowner
and the town.
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APPENDIX III: NATURAL AND CULTURAL RESOURCE MAPS
A. WATER RESOUCES
1. SURFACE WATER RESOURCES
2. GROUNDWATER RESOURCES
B. STEEP SLOPES
C. WILDLIFE ACTION PLAN PLANT COMMUNITIES
D. UNFRAGMENTED FOREST BLOCKS
E. AGRICULTURAL SOILS
F. FOREST SOILS
G. OPEN FIELDS AND ACTIVE FARMLAND
H. SCENIC AREAS AND IDENTIFIED SPECIAL PLACES
I. EXISTING CONSERVATION AND PUBLICLY OWNED LANDS IN
GILSUM
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APPENDIX IV: CONSERVATION PRIORITIES MAPS
A.
B.
C.
D.
E.
F.
G.
H.

WATER RESOURCE CO-OCCURRENCE MAP
WILDLIFE HABITAT CO-OCCURRENCE MAP
WORKING LANDS CO-OCCURRENCE MAP
DEVELOPMENT PATTERN CO-OCCURRENCE MAP
CULTURAL RESOURCES CO-OCCURRENCE MAP
ALL RESOURCES CO-OCCURRENCE MAP
GILSUM CONSERVATION PRIORITIES MAP
FOCUS AREAS IN GILSUM FOR CONSERVATION ORGANIZATIONS
1. QUABBIN TO CARDIGAN PRIORITIES
2. THE NATURE CONSERVANCY PRIORITIES
3. WILDLIFE ACTION PLAN PRIOTITIES

Page 32 of 42

Gilsum Rural Character Preservation Plan
DRAFT

June 8, 2009

Page 33 of 42

Gilsum Rural Character Preservation Plan
DRAFT

June 8, 2009

Page 34 of 42

Gilsum Rural Character Preservation Plan
DRAFT

June 8, 2009

Page 35 of 42

Gilsum Rural Character Preservation Plan
DRAFT

June 8, 2009

Page 36 of 42

Gilsum Rural Character Preservation Plan
DRAFT

June 8, 2009

Page 37 of 42

Gilsum Rural Character Preservation Plan
DRAFT

June 8, 2009

Page 38 of 42

Gilsum Rural Character Preservation Plan
DRAFT

June 8, 2009

Page 39 of 42

Gilsum Rural Character Preservation Plan
DRAFT

June 8, 2009

Page 40 of 42

Gilsum Rural Character Preservation Plan
DRAFT

June 8, 2009

Page 41 of 42

Gilsum Rural Character Preservation Plan
DRAFT

June 8, 2009

Page 42 of 42

