MEETING MINUTES
May 20, 2025

Attending — David Dauphin, Bruce Murphy, Karen Hastings, Deb Reilly, Angy Lombara and Tom
Hastings

Next meeting: June 17, 7025 at the Museum at 6:30

Secretary’s Report
The minutes of April 22, 2025 were approved.

Treasurer’s Report

Beginning balance $26,138.28
Credits: 0.00
Debits: 0.00
$ 0.00

Ending balance $26,136.28

Treasurer’s Report was approved.
Sarah wrote a check for $13,000 for the fifty percent deposit to paint the Museum.

Casino: There are a few days left!! We should have a check by mid-June. Looks like we will
deplete our account for painting the Museum.

Membership: Welcome Deb Reilly as a new member. Karen will reach out to Tom and Helen
Mercer to see if they would be interested in joining.

Building Committee update: Painting the Museum. David thinks that Jonathan, the painter, will
probably start next week. We cleaned the Museum last week. We will work on the knotweed at the
Museum on Thursday, May 29.

Rock Swap

Opening and coverage
Set up: June 27 at 4:30
Saturday: June 28 (10-15)
Ed Tessier
Sunday: June 29 (10 —4)

Hanging quilts



Possible Volunteers

Karen & Tom

Jared Warren

Jane Wing

David Dauphin

Ed Tessier

Denise Rackliff

Deb Reilley

Sarah & Gabe

Stephanie, Tim & Phoebe (?)

Potential Bakers:
Angy

Karen

Bruce & David
Karlene

Deb Reilley
Edie Hasbrouck
Sarah & Gabe
Brie Stearns (Bruce’s niece)
Denise

Damaris

Sang

Marie Lounder
Betsy Cushing

Break down after Rock Swap (people that are working at the time will probably help out)

Use of Blacksmith Shop:
We have a new foundation, the grass is growing, windows have been reglazed and painted, roof is
done. We are waiting for Clem to sand floors so the powder post beetles can be treated.

David suggested that we put up a partition in the Blacksmith Shop to divide the building so that on
one side is the Blacksmith Shop and the other side we could rent out tables for an indoor flea
market/yard sale. We would need an insurance umbrella policy. We will need to discuss staffing,
etc., advertising, sandwich boards. Deb said Jared may like to rent a table.

Speakers — rec committee might be willing to donate for a historical society speaker.

Member input:
Deb asked if we have a sign for the Blacksmith Shop. We should see if we have an historic plaque

from the State of New Hampshire.

Summer Museum Hours
Saturdays 10 —noon — July 12%, July 26", August 9", August 23", September 6" and September 20"

Meeting adjourned.
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Respectfully submitted,

Karen Hastings
Secretary



