Town of Gilsum
Selectboard Meeting
Held in Gilsum Public Library
November 10", 2025, 6:00pm

Board Present: Clem Lounder, Chair; Brian Bazarnicki, Member; Selectboard Asst. Hailey Hrabovsky
Absent: Bill Mitchell, Member

Others: Dee Denehy, Bruce Murphy, David Dauphin, Harlen Maguire, Deb Reilly

6:04pm Chair Clem Lounder calls meeting to order

Lounder motions to approve 11/03/2025 minutes as amended
Bazarnicki 2nds

Vote: Unanimous

Motion passed

Bazarnicki motions to accept 11/10/2025 check manifest

Lounder 2nds
Vote: Unanimous

Motion passed

Bill Signing — Financial
Profit and Loss are in the Selectmen’s Office to view and updated weekly.

Highway Department:

Speed Limit Radar Signs: Brief discussion of updated information. Tabled for next week as Mitchell is not
present.

R&R Communications: Maguire shows the selectboard repeater results from on top of Centennial Road;
brief discussion of the costs for tower/pole. Bart Cushing had called Maguire, letting him know that he
already had a repeater with tower/pole along with radios. Maguire spoke on his thoughts with the radios
for the highway department and fire department.

Budget: Discussion of the budget for the Highway Department. Hammond Hollow will need to be further
discussed. Brief discussion of the additional building.

Happy 250" Anniversary to the U.S Marine Corps!
Gordon Sand and Gravel Pit: Announcement for blasting on Wednesday November 12, 2025.

Dee Denehy: Community Kitchen will be holding an Emergency Food Pantry at the school, open to the
public, this Saturday November 15, 2025.

Deb Reilly: Brought up the lights in the back office to discuss as it is hard to see. It will need to be
addressed, Lounder to look into.



Jason Ballou:

Budget Committee; We are coming up on budget season. Jason asks the Selectboard if they thought it
would be beneficial to the committee to have the assets of each department; along with having records
of maintenance of each department as well. That way we are better educated during budget season.
Brief discussion on this and determined that it would be a good idea to have.

Cemetery Trustees; Bazarnicki brought up a bill for Tuckers to Jason as unsure what it goes to, it needs

an explanation. Ballou to look into.

Cheshire County Sheriff Department: The budget for 2026-2028 contract has increased. Tabled for next
week as Mitchell is not present.

Bazarnicki motions to adjourn
Lounder 2nds
Meeting adjourned at 7:14pm

Minutes respectfully submitted by:
Hailey Hrabovsky

Minutes approved Signature Date
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