MEETING MINUTES
November 18, 2025

Attending — David Dauphin, Bruce Murphy, Karen Hastings, Angy Lombara, Deb Reilly and Tom
Hastings

Next meeting: April 21, 2026 at the Library at 6:30.

Secretary’s Report
The minutes of October 21, 2025 were approved.

Treasurer’s Report

Beginning balance $21,250.93
Credits: $86 donation Crazy Quilters
$ 86.00
Debits:
McClure’s Tree Service $ 300.00
Eversource $ 21.20
Ending balance $21,015.73

Treasurer’s Report was approved.

Scarecrows and Haunted Hike
Eight scarecrows were plowed down by a driver. Damages to the various posts were $333.00. That
bill will be sent to the driver.

Haunted Hike was very well attended with around 152. There were over 30 volunteers dressed up
in various costumes.

Games of Choice i

We have to go to the casino to see when we can choose dates for our fundraiser(s).

Building Committee Update

We will not try for a grant through NH Preservation Alliance. We still have More Than a Thrift
Store and Orchard Hill as potential grants. Deb will reach out to Orchard Hill. David asked Sarah
to reach out to the painter to pick up the stuff from the Fire House so we can lock up the Fire
House.

Building foundation
David will reach out to Kris Keith about pointing up the building foundation and chimney.

Museum - events for 2026

We will have open hours and Rock Swap. We may also have someone from the Humanities Council
come and speak to us. David will send an email to Sarah about speakers. Any additional ideas send
out emails to the group.




Use of Blacksmith Shop: Returning Wood Items for Pest Control
We need to put the windows back in. We will need to put the wooden items at the Fire House back

in the Blacksmith Shop.

Next meeting:
After MOTION duly made and seconded, a motion was made to move the March 17, 2026

meeting to April 21, 2026, 6:30 PM at the Library. All voted in favor.
Meeting adjourned.
Respectfully submitted,

Karen Hastings
Secretary



